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Tourism marketing, as one of the main pillars of the tourism industry, plays a vital
role in attracting tourists, developing destinations, and fostering economic
expansion. In today's world, tourism is not only known as a dynamic and revenue-
generating industry, but also acts as a tool for cultural exchange, sustainable
development, and strengthening international relations. The present study aims to
present a tourism marketing model. The research method is qualitative. The
participants include 13 managers, faculty members specializing in the field of
tourism and smart management, senior managers of tourism planning in the
municipality and the Cultural Heritage Organization, and senior technology experts
in tourism in Tehran, who were selected through purposive non-probability
sampling. A semi-structured interview tool with the 5SW1H technique was used to
collect data. To ensure the validity of the research, conformance was used, and test-
retest reliability was used for reliability. Thematic analysis was used to analyze the
data. Finally, 6 main themes and 21 sub-themes were identified: smart technology
(virtual reality and augmented reality, artificial intelligence capabilities, blockchain
capabilities, and the Internet of Things), tourist behavior (personal preferences,
experience, trust, and purchasing behavior), tourism marketing challenges (tourist
behavioral challenges, infrastructure, global crises), tourism marketing strategies
(marketing communications, content marketing, dynamic pricing), sustainable
tourism (environmental, social, economic, and cultural), smart governance (smart
regulations, smart management of tourism destinations, and participatory
governance). The proposed model, by combining the components, provides a
suitable solution for the sustainable development of the tourism industry in the
digital age, which can lead to increased competitiveness of destinations and
improved tourist experience.
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Extended Abstract

Introduction

The tourism industry is developing at a
significant pace and its contribution to
economic growth is becoming more
prominent day by day. Rapid technological
advances, especially in the field of smart
tourism, play a key role in this transformation.
Smart tourism not only provides efficient
services to tourists, but also provides an
innovative platform for marketing companies
active in this industry. In the current era, with
the increase in economic power and the
globalization  process, competition has
intensified both internationally and among
domestic tourism attractions. To improve
competitiveness, tourism attractions should
focus specifically on smart communication
and marketing methods. Also, artificial
intelligence, as one of the smart technologies,
plays a key role in the tourism industry due to
its ability to simplify complex decision-
making processes. On the one hand, it helps
tourists choose destinations, transportation,
accommodation and activities based on
personal preferences, and on the other hand, it
helps tourism organizations optimally match
customer needs with existing products.
Artificial intelligence reduces the challenges
of language and cultural differences and
improves the travel experience by providing
intelligent recommendations, simultaneous
translation and personalized guidance.

On the other hand, the rapid growth of
tourism also brings with it a wide range of
environmental, social, and  economic
challenges, including overtourism, resource
degradation, and negative impacts on local
communities. To address these challenges, the
concept of sustainable tourism has emerged as
a vital approach to tourism development,
emphasizing the integration of environmental,
social, and economic factors into tourism
planning and management.  Sustainable
development is a crucial issue in the field of
tourism, as it not only contributes to the
economic growth of a region but also ensures
the protection of its natural and cultural
resources for future generations.

Tourism marketing, as a combination of data-
driven, artificial intelligence, the Internet of
Things, virtual reality, and digital interaction,
provides an opportunity for tourism
destinations to become not only more
attractive, but also more efficient, sustainable,
and participatory, and by developing
appropriate strategies, not only help increase
the competitiveness of tourism destinations,
but also play a decisive role in achieving
sustainable development goals.

However, the lack of a comprehensive,
evidence-based model that reflects the real
needs of the market and tourists is one of the
fundamental challenges in the development
and implementation of this type of marketing
in developing countries and even some
developed regions. Many existing models
focus solely on technology or commercial
dimensions and ignore other dimensions. On
the other hand, given the diversity and
complexity of factors affecting the success of
tourism marketing, there is a need for a
qualitative and in-depth approach to identify
the main themes and key effective factors.
Therefore, the present study aims to identify
and present a comprehensive tourism
marketing model.

Methodology

This applied research with a qualitative
approach to data collection seeks to answer
the question: What factors should be
considered in tourism marketing in the smart
age? This method seeks to develop a data-
driven model and method that reaches
concepts and categories through data and
seeks to present a pattern with an inductive
method. Literature study, research
background, databases, and surveys were used
as data collection tools. In this research,
interviews were conducted through semi-
structured interviews to answer questions
such as how, why, what, where, who, and
when. The codes extracted from the thirteenth
interview have reached saturation, and
conducting more interviews has not added
new codes to the previous codes. In fact, the
research participants include 13 managers,
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faculty members specialized in the field of
tourism and smart management, senior
managers and tourism planning managers in
the municipality and the Cultural Heritage
Organization, and senior technology and
digital experts in tourism. The selection
criteria for experts included individuals with
at least seven years of executive and
managerial experience in this field. Purposive
sampling was used to select experts for
interviews.

After each interview, the thematic analysis
technique was used to examine the data
collected from the interviews in detail.
Thematic analysis is a method for identifying,
analyzing, and expressing patterns (themes) in
data. To check the wvalidity, the codes
generated in the form of a form were provided
to four interviewees. Finally, we confirmed
the validity of the results by summarizing the
participants' assessments. In addition, two
thematic analysis experts supervised the
various stages of coding, conceptualization,
category extraction, and theory development.
To calculate test-retest reliability, several
sample interviews were selected from the
interviews conducted, and the codes identified
in two time periods for each interview were
compared. In this study, two interviews were
selected as samples and recoded with an
interval of one month. Given that the test-
retest reliability rate is 87%, and this value is
more than 60%, the coding reliability is
acceptable.

Results

After the initial coding process was
completed, the researchers proceeded to the
coding stage, where they grouped the diverse
codes into potential themes. The goal of this
stage was to organize the coded data in a
systematic and meaningful way around
common themes. By cross-analyzing the
codes, the researchers examined the
connections between them and examined how
different codes could work together to form
an overall theme. In this process, some of the
initial codes were identified as the
foundations of the main themes, while others
were arranged as sub-themes related to those
topics. Some codes were also removed or

merged with other codes due to their
repetitiveness, lack of sufficient connection to
the main focus of the research, or lack of
conceptual load. After the initial formation of
the sub-themes, these themes were reviewed
and modified. This process was carried out in
two stages: in the first stage, the content of
the codes and their assignment to themes were
reviewed, and in the second stage, the validity
and conceptual coherence of the themes were
assessed. In this study, a comprehensive
marketing model was identified with 6 main
themes and 21 sub-themes: smart technology
(virtual reality and augmented reality,
artificial intelligence capabilities, blockchain
capabilities, and the Internet of Things),
tourist behavior (individual preferences,
experience, trust, and purchasing behavior),
tourism  marketing  challenges  (tourist
behavioral challenges, infrastructure, and
global crises), tourism marketing strategies
(marketing communications, content
marketing, and dynamic pricing), sustainable
tourism (environmental, social, economic, and
cultural), smart governance (smart
regulations, smart management of tourism
destinations, and participatory governance).

Discussion and Conclusion

In summary, tourism marketing in the smart
age is no longer limited to traditional
advertising or basic service provision but is a
dynamic, data-driven, and multidimensional
system in which technology, human behavior,
and smart management are intertwined. The
model presented in this study, by identifying
six main themes and 21 sub-themes, shows
that success in tourism marketing today
requires the integration of new technologies
such as artificial intelligence, virtual reality,
blockchain, and the Internet of Things with a
deep understanding of tourists’ behavior,
preferences, and expectations. At the same
time, the tourism experience depends not only
on convenience and personalization but is
also influenced by factors such as trust,
memory, and information security, all of
which must be considered in the design of
marketing strategies. On the other hand, no
smart strategy can be implemented
sustainably without considering structural
challenges such as weak digital infrastructure,
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global crises, and changes in tourist behavior.
Therefore, a successful tourism marketing
model should be based on the four-
dimensional sustainability of environmental,
social, economic and cultural, and along with
it, smart governance with soft regulations,
integrated destination management and a
participatory approach, provide the basis for
coordination between stakeholders. Finally,
marketing  strategies including content
marketing, smart communications and
dynamic pricing should be formed in an
integrated framework that responds to the real
needs of tourists and local communities so
that tourism is not only profitable, but also
sustainable, responsible and people-centered.
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