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among network stakeholders (physiciansy managers of medical centers, and
health tourism offices) were analyzed.sing factor analysis and structural
equation modeling (SEM). The results showed that coordination among
stakeholders, the existence, of efficient organizational and managerial
platforms, the development) of technological infrastructure, and the
strengthening of a culture of cooperation have a positive and significant
effect on the efficiency “and, effectiveness of health tourism network
managements  These_dfindings are consistent with existing research
backgrounds and emphasize that in order to improve network management,
there is a need«to create coordinated structures, develop technological
infrastructure, and strengthen a culture of cooperation. The results show that
the high “therapeutic and specialized capacities in hospitals have provided
opportunities for the development of this field. This approach can lead to
incréased foreign exchange earnings, the creation of sustainable
employment, and the strengthening of Tehran's position as a health tourism
hub.
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Extended Abstract

Introduction

Medical tourism has emerged as an important
global industry that offers opportunities for
economic growth, healthcare advancement,
and international collaboration. The main
objective of this research is to present a
network management model for the Tehran
metropolis. The study is conducted by
addressing the challenges facing the
management of medical tourism networks,
such as lack of coordination among
stakeholders, inadequate  technological
infrastructure, and organizational culture
issues. Furthermore, this research seeks to
examine the potential of Tehran’s advanced
medical facilities and specialized capacities to
attract international patients. By achieving
these objectives, this research aims to
contribute to the development of sustainable
medical tourism practices that enhance patient
satisfaction, optimize resource allocation, and
strengthen Tehran’s position as a regional hub
for health tourism.

Methodology

This research was conducted using a mixed
method (qualitative and quantitative). In the
qualitative part, by using the grounded theory
method and conducting semi-structured
interviews with experts, causal factors,
intervening factors, and consequences of
health tourism network management were
identified. In the quantitative part, data
collected from 120  researcher-made
questionnaires among network stakeholders
(physicians, medical center managers, and
health tourism offices) were analyzed using
factor analysis and structural equation
modeling  (SEM).  Statistical  analyses,
including factor analysis and structural
equation modeling (SEM), were performed to
test the hypotheses obtained from the
qualitative findings. The SEM approach
allowed for the investigation of relationships
between latent variables, such as coordination
structures, technological infrastructure, and
organizational culture, and their impact on
network management. The reliability and

validity of the measurement model were
assessed using indicators such as Cronbach's
alpha, composite reliability (CR), and average
variance extracted (AVE).

Results

The findings reveal that the lack of
coordinated structures, insufficient
technological infrastructure, and
organizational culture significantly affect the
management of the medical tourism network
in Tehran. Specifically:

Lack of Coordination: The absence of a
centralized command center and clear
communication channels among stakeholders
hinders the integration of services and reduces
overall efficiency.

Technological Infrastructure:  Insufficient
adoption of modern technologies, such as
comprehensive information systems, mobile
applications, and online platforms, limits the

4 ability to manage patient data, schedule

appointments, and track treatment progress
effectively.

Organizational Culture: Weak organizational
culture and resistance to teamwork and
collaboration further exacerbate inefficiencies
within the network.

On the positive side, the study highlights the
high treatment and specialized capacities of
hospitals in Tehran as significant strengths.
These capabilities, combined with strategic
planning and technological advancements,
present opportunities for enhancing the
quality of services and attracting more
international patients. The results also
indicate that establishing a monitoring and
evaluation system, developing standardized
guidelines, and fostering international
collaborations can improve the performance
of the medical tourism network.

Discussion and Conclusion

The results showed that three main
components: 1)  coordination  among
stakeholders, 2) the existence of efficient
institutional and management platforms, and
3) determining the role and position of
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stakeholders based on influence and power
have the greatest impact on the performance
and effectiveness of the network. The lack of
a coordinated institutional structure, weakness
in management mechanisms, and insufficient
technological infrastructure are considered the
most important obstacles to the development
of this network in Tehran. These findings are
in line with the three research hypotheses and
indicate that without reforming the level of
institutional governance and promoting
management coherence, achieving an efficient
and competitive network will not be possible.
Comparative analysis with international
studies showed that institutional and
governance contexts play a decisive role in
the development of health tourism. For
example, in the study of Diouxo et al. (2020),
the focus is on international cooperation and
the formation of global networks; an issue
that is possible in countries with stable
institutional infrastructures and coherent
management structures. In contrast, the
findings of this study show that in Tehran, the
most important obstacle to development is the
weakness in coordination among multiple
organizations, the lack of an effective

monitoring and evaluation system, and the’

gap in integrated institutional leadership.
Therefore, the difference in results is not due
to different research objectives, but rather the
product of structural and institutional
weaknesses in the governance of health
tourism in Iran. Also, while Stanova (2019)
introduces legal and regulatory issues as the
focus of the challenges, this study showed
that in the context of Tehran, technological
and managerial challenges are more
prominent due to the multiplicity of
institutions, parallel work, and lack of
institutional coordination. The results of this
study focus solely on the city of Tehran.
However, some of the identified challenges,
especially the weakness of institutional
coordination and the lack of technological
infrastructure, are pervasive in nature and can
inspire the design of management strategies in
other cities in Iran.
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