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Health tourism, as a burgeoning and lucrative segment .of the global tourism
industry, has secured a prominent position inylran by leveraging the country’s
medical capabilities and healthcare infrastructured’ Concurrently, with the
proliferation of emerging technologies and theirypivotal role in enhancing service
quality and expanding international “markets, identifying the future drivers of
technology-based businesses in this sector has become increasingly critical.
Adopting a meta-synthesis approach,thisystudy systematically reviews 190 prior
studies related to technology-driven health, tourism. Following a rigorous screening
and quality appraisal process,. 40 articles were selected for the final analysis. The
inductive analysis, utilizing openyand axiallcoding, yielded seven key technology-
centric drivers of health tourismadigitalization and smartization of service delivery,
enhancement of digitalveompetencies among human resources, intelligent service
personalizationy  digital /\ branding, improvement of technology-oriented
policymaking and smartiinternational collaborations, technology-enabled interactive
marketing, and technological innovation in health tourism attractions. These drivers

72 Nov 2024 encompass 55 ‘eperational components, underscoring the seminal role of technology
A _ in“fostering dynamic competitive advantages within the health tourism sector. The
ccepted: R . , .

29 Dec 2024 reliability of the analytical process was confirmed by a Cohen’s kappa coefficient of
pp.? -2 0.70 across three independent reviewers. The findings suggest that the future
trajectofy of health tourism in Iran is contingent upon the dynamic and
simultaneous interaction of these seven technology-driven drivers. Achieving
sustainable development in this domain necessitates a paradigm shift from a static
perspective toward a proactive, technology-oriented, and future-shaping approach.
The results offer valuable implications for policymakers, investors, and
practitioners, contributing to the enrichment of academic literature on health

tourism.
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Extended Abstract

Introduction

The tourism industry, standing as a vital and
dynamic pillar of the global economy, plays a
pivotal role in job creation, infrastructure
development, and cultural interaction. In
recent years, concerted efforts have been
directed toward mitigating its adverse
footprints and amplifying its positive impacts
on the environment and local communities
(Tehseen et al., 2024: 53). Among the various
tourism segments, health tourism has
garnered significant prominence due to its
focus on maintaining, restoring, and
enhancing physical and mental well-being,
encompassing medical, wellness, and curative
tourism (Shokoohi, 2024: 3; Riad, 2024: 190—
191). The globalization of healthcare services
alongside rapid technological advancements
has catalyzed the expansion of this industry,
positioning it as a strategic sector in
international tourism (Khazenifard, 2025: 4).
The global market value of health tourism is
projected to exceed USD 53 billion by 2028
(Vovk et al., 2021: 2; Omar, 2023: 30;
Magami, 2024: 4). Emerging technologie$
such as Artificial Intelligence (Al),/ the
Internet of Things (1oT), and digital\platforms
have revolutionized this sector, by optimizing
efficiency and elevating travelen satisfaction.
Although Iran possesses irr@ense potential
for develgping health touQsm due to its rich
natural reseurces and  advanced medical
capabilities, i, grapples with structural
challenges such aswWveak digital infrastructure,
a lack of international standards, and
managerial canstraints (Zahmatkesh
Sardorahi et al., 2021: 46). Consequently, this
study aims to identify the key drivers
influencing the future of technology-based
health tourism businesses in Iran and to
delineate a sustainable and competitive
development trajectory for this industry.

Methodology

This research is developmental in nature and
adopts a qualitative approach utilizing the
meta-synthesis method to systematically
integrate findings from prior qualitative
studies. Designed based on the seven-step

model of Sandelowski and Barroso (2006),
the study was conducted within the time
frame of 2021-2025 (1399-1404 Solar Hijri).
Data were collected through a systematic
review of domestic and international scientific
databases, including Web of Science, Scopus,
PubMed, Google Scholar, ScienceDirect,
SID, Magiran, and Ganj. The search utilized
keywords related to health tourism,
technology, and foresightsQut of an initial
pool of 190 studies, 40 articles were selected
for final amalysis based n strict criteria
regarding relevance;, scientific quality, and
data comprehensivenes? The extracted data
were coded andwmanalyzed using MAXQDA
software. Through an interpretive synthesis
approach, common themes and conceptual
relationships were identified to provide a
comprehensive understanding of the key
factors ‘shaping the future of technology-
driven health tourism businesses in Iran.

‘R%mm

The inductive analysis revealed that the future
development of Iran’s health tourism industry
relies on seven key technology-oriented
drivers. These drivers, extracted through open
and axial coding, include:

1. Digitalization and smartization of
service delivery: Implementing integrated
digital health platforms.

2. Enhancement of digital competencies
among human resources: Equipping medical
staff with technological skills.

3. Intelligent service personalization:
Using Al to tailor patient experiences.

4. Digital and experience-based
branding: Leveraging digital tools for national
and medical branding.

5. Improvement of technology-oriented
policymaking and smart international
collaborations: Creating legal frameworks and
smart diplomacy.

6. Technology-enabled interactive
marketing: Utilizing data-driven marketing
strategies.
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7. Technological ~ enhancement  and
innovation of health tourism attractions:
Integrating technology with natural and
cultural assets.

Collectively, these dimensions encompass 55
operational components, highlighting the
fundamental role of technology in creating
dynamic competitive advantages.

Discussion and Conclusion

The synthesis of findings indicates that the

future of technology-based health tourism

businesses in Iran is contingent upon the

synergistic interaction of the identified

drivers. Among these, emerging technologies N
and smart policymaking act as the primary N
engines of change, presenting both

opportunities and challenges. Achieving S
sustainable development in this domain

necessitates a paradigm shift from a static

perspective toward a proactive, technology-

oriented, and future-shaping approach. This

requires a comprehensive, interdisciplinary

strategy  that  coordinates  healthcare,

technology, and  marketing  domains. N

Furthermore, strategic investment in digital

infrastructure, continuous upskilling  of

medical professionals, and the strengthening

of a smart national brand are essential

measures to secure a sustainable competitive

advantage for Iran in the volatile global health

tourism market.
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