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saturation, and were analyzed using,the grounded theory approach (Strauss
and Corbin) and three stage coding I'Z\MAXQDA software.The findings
indicate that the sustainable development of health tourism in Iran is
influenced by a set of interconnected factors, including environmental issues,
political and managerial outcomes, technological factors, human resource
training, economic conditiens, infrastructural and facility related
components, service qualitypand international and regional competitiveness.
These were organizedtinto-18taxial categories and 9 main dimensions. The
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Extended Abstract

Introduction

As a rapidly growing and profitable segment
of the tourism industry, health tourism has
attracted global attention, especially in
developing countries. Iran, with its skilled
medical workforce, natural and cultural
attractions, and strategic location, has
significant potential in this area, but this
potential ~ remains  largely  untapped.
Development without considering
sustainability is insufficient, and long-term
planning must encompass economic, social,
and environmental dimensions. Despite
competitive advantages such as renowned
physicians, affordable healthcare, and a rich
heritage, Iran’s health tourism faces structural
and environmental challenges, including
international constraints, economic volatility,
poorly integrated infrastructure, and regional
competition. Foresight and scenario-based
planning, by identifying key drivers and
potential trends, provide tools to manage
these uncertainties and enable policymakers
to develop strategic and sustainable pathways.
The present study, titled “ldentification ‘of
Factors Affecting the Sustainable

Development of Health Tourism in Iran” aims

to analyze current conditions and emerging
trends and integrate sustainability principles
to provide a comprehensive framework. This
research highlights the gaps, in systematic
foresight and scenario planaing in Iran and
provides wa hybrid apptoach to support
strategic deeisionmaking and sustainable
development in‘the Qealth tourism sector.

Methodology

This research is qualitative. The statistical
population consisted of experts in the tourism
and health sectors. The data collection tool
was an interview, which was completed with
a sample size of 12 people and using the
theoretical saturation method. The data were
analyzed with a systematic approach within
the framework of grounded theory (Strauss
and Corbin) and with three-stage coding
through MAXQDA software.

Results

The findings of this study, based on the
systematic coding of expert interviews,
identified 72 initial open codes, which were
subsequently grouped into 18 axial codes and
finally classified into 9 main dimensions
affecting the sustainable development of
health tourism in Iran. These nine dimensions
include infrastructure-facilities, political and
managerial output, technology-technological,
human resource training, economic factors,
cultural and sociakdimensions, environmental
consideratigns,s, international” image, and
regional competitiveness. £xtensive analysis
revealed that the, infeastructure factor, along
with politicalland managerial output, were the
most  frequently™ mentioned  factors,
highlighting their critical role in shaping the
development of this sector. Other important
dimensions such as human resource training,
intermational image, and technological
capabilities also emerged as key drivers. The
results emphasize the interconnected nature of

4 these factors and indicate that sustainable
development in Iranian health tourism
requires simultaneous attention to multiple
dimensions. Overall, this study provides a
structured  framework  for  prioritizing
interventions and strategic planning in this
emerging industry.

Discussion and Conclusion

A review of previous research shows that
studies in the field of tourism, especially
health tourism, have generally paid limited
attention to sustainable development in an
integrated manner. Most of them have
focused on specific aspects such as economic
or technological factors, without
simultaneously addressing social,
environmental, and institutional dimensions
or the complex interactions between them. In
contrast, this research adopts a comprehensive
and systems-based approach that identifies
and categorizes 72 key drivers across
political-managerial, technological,
infrastructure, human resource training,
economic, quality, environment, and
international competitiveness dimensions. By
analyzing the interrelationships and strengths
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among these drivers, a comprehensive
framework  for  forward-looking  and
sustainable development in health tourism is
presented. This systems perspective enables
policymakers and managers to design
adaptive strategies based on multidimensional
realities that balance economic growth,
technological advancement, service quality,
environmental responsibility, and social
welfare in Iran’s evolving health tourism
industry.
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