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The hospitality industry in the contemporary era faces Structuralsehallenges such as
high turnover rates, shortages of skilled labor, “and stressful werk environments,
which threaten organizational sustainability. This ‘study.aimed to elucidate the
influence of the Light Triad personality antecedents'en Responsible Leadership and
its subsequent impact on employees' Job Embeddedness, while examining the
moderating role of Organizational Prosocial Identity:®The theoretical framework
rests upon Conservation of Resources (COR) Theory. Methodologically, the
research is applied in purpose and descriptive-correlational in nature, utilizing
Structural Equation Modeling (SEM). \dhe statistical population comprised
employees and managers factive in 3- to“6-star hotels in Tabriz, from whom 242
valid questionnaires were selected for final analysis. Data were analyzed using
Smart PLS 4 software. The findings indicate'that the three dimensions of the Light
Triad personality—Faith in, Himanity (p=0.197, t=3.151), Humanism ($=0.226,
t=3.151), and, Kantianism (f=0.183, t=2.493)—exert a positive and significant

form: influence on 'ResponsibleSeadership. Moreover, Responsible Leadership positively
29 Nov 2024 and significantly enhances employees' Job Embeddedness (3=0.319, t=5.833), while
OrganizationalwProsocial Identity, serving as a moderator, strengthens this
Accepted: relationship ($=0.142, t=3.676). By providing the first empirical evidence of the
?? Dec 2024 Light "Friadks impact on Responsible Leadership and the reinforcing role of
pp.?-? prosocial identity within Iran's hospitality context, this study offers practical
strategies for selecting managers with positive personality traits and preserving

human capital through institutionalizing organizational prosocial identity.
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Extended Abstract

Introduction

The hospitality industry faces structural
challenges including high turnover, skilled
labor  shortages, and stressful  work
environments that threaten organizational
sustainability. In this context, fostering
employees' job embeddedness is critical for
talent retention. Drawing on Conservation of
Resources Theory, this study examines
responsible leadership as an emerging,
underexplored style in hospitality that
emphasizes ethical values, stakeholder
engagement, and accountability. While prior
research highlights servant and
transformational  leadership,  responsible
leadership's unique multi-stakeholder
orientation warrants further investigation.
Addressing a notable gap in the literature, this
study explores the Light Triad personality
(Faith in Humanity, Humanism, Kantianism)

as a novel antecedent of responsible
leadership, positing that leaders:
compassionate  traits  facilitates ~ resource

caravans that enhanceyemployee outcomes.
Furthermore, organizational prosocialddentity
is proposed as a boundary condition that may
strengthen  the  welationship.  between
responsible leadership andyjols embeddedness.
The study*eontributes by:l) providing initial
empirical evidenceslinking the Light Triad to
responsible leadership in Iran's hospitality
context; (2) elucidating job embeddedness as
a key outcome; and (3) identifying prosocial
identity as a reinforcing contextual factor.
These insights offer practical implications for
selecting leaders with positive personality
traits and cultivating prosocial organizational
cultures to mitigate turnover and promote
employee well-being in labor-intensive
hospitality settings.

Methodology
This applied, descriptive-correlational study
employed Structural Equation Modeling

(SEM) with a cross-sectional design.
Convenience sampling was utilized for its
cost-effectiveness and time efficiency,
consistent with prior hospitality research
(Bani-Melhem et al., 2020, 2023; Ozkan et
al., 2023). The statistical population
comprised employees and managers in 3- to
5-star hotels in Tabriz, Iran. Following
Hooman's (2005) SEM guidelines, a target
sample of 260 was, determined based on the
26-item questionnaire; ultimately, 242 valid
responses were analyzed(93% response rate).
A pilot test “with, 15 hotel employees
confirmed item clarity, with no modifications
required. The Light*Triad was measured using
Kaufman et al.'s (2019) three-dimensional
scale (four,items per dimension). Responsible
Leadership was assessed via Voegtlin's (2011)
5-item scale; Job Embeddedness via Crossley
et al's (2007) 6-item scale; and

4 Organizational Prosocial Identity via Grant et
al.'s (2008) 3-item scale. Data analysis
encompassing descriptive and inferential
statistics was conducted using SPSS 27 and
Smart PLS 4 software

Results

Descriptive statistics revealed that 60.7% of
respondents were female, with the majority
aged 25-30, holding master's degrees
(56.2%), and possessing 6-10 years of work
experience (36.8%). Structural Equation
Modeling confirmed all measurement model
criteria, with Cronbach's alpha, composite
reliability, and average variance extracted
exceeding recommended thresholds, while
discriminant validity was established via the
Fornell-Larcker criterion. All factor loadings
surpassed 0.50, and t-statistics exceeded 1.96
at the 95% confidence level. Hypothesis
testing supported all proposed relationships:
Faith in Humanity (p=0.197, t=3.151),
Humanism  (p=0.226, t=3.151), and
Kantianism (B=0.183, t=2.493) positively



Journal of Tourism Management Studies of the Smart Era, Vol x, Issue x, X-X, X X

influenced Responsible Leadership;
Responsible Leadership significantly
enhanced Job Embeddedness (p=0.319,
t=5.833); and Organizational Prosocial
Identity moderated this relationship (f=0.142,
t=3.676). These findings confirm that the
Light Triad personality dimensions serve as
antecedents to responsible leadership, which
in turn fosters employee job embeddedness,
with prosocial identity strengthening this
linkage within the hospitality context.

Discussion and Conclusion

This study establish the impact of positive
personality psychology on leadership and
employee behavior within the hospitality
industry. Findings confirm that the Light
Triad dimensions (Faith in  Humanity,
Humanism, Kantianism) serve as antecedents
of responsible leadership, which through
Conservation  of  Resources  Theory
mechanisms  enhances employees’ job
embeddedness.  Organizational  prosocial
identity functions as a boundary condition,

strengthening  this relationship.  Leaders’

possessing Light Triad traits leverage
valuable personal resources (empathy,
compassion, respect) to provide
organizational resource caravans, encouraging
employees to develop deeper job attachment
to prevent future losses and gain benefits.
These findings align with prior research
(Kaufman et al., 2019; Nilsson & Kazemi,
2023; Park et al., 2021; Ozkan et al., 2023),
establishing ~ the  personality-leadership-
embeddedness causal chain in hospitality
contexts. Limitations include cross-sectional,
single-source data from Tabriz hotels,
constraining causal inferences and
generalizability. The study's innovations lie in
providing first empirical evidence of the Light
Triad as an antecedent to responsible
leadership in Iran's hospitality sector,
identifying prosocial identity as a novel
boundary condition, and contributing a non-

European, collectivistic cultural perspective to
positive leadership literature. Practically, HR
departments  should utilize  personality
assessments to select managers with Light
Triad  traits, implement  360-degree
evaluations, and foster prosocial
organizational identities to enhance leadership
effectiveness and retain human capital.
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