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The transition of rural tourism destinations toward smart tourism destinations
requires more than technological infrastructure*develepment; it depends on effective
governance mechanisms that enable stakeholder coordination; data-driven decision-
making, community participation, and integrated resourceufianagement. Therefore,
smart governance serves not only as a dimension,of Smart tourism but also as a
fundamental prerequisite for its implementation. De%ite the considerable rural
tourism potential of Qom Province, a strategic framework for this transition remains
lacking. This study aims to analyze thewstrategic transition of rural tourism
destinations toward smart tourism, emphasizing the role of smart governance. The
research adopts an applied—developmental” purpose with a descriptive—analytical
design and a mixed-methods approach. Data were collected through documentary
analysis, expert interviews, andiguestionnaires from 59 experts, managers, and local
stakeholders across 11 ruralsteurism villages'in Qom Province. SWOT analysis was
used to identify key .factors and formulate strategies, while the Quantitative
Strategic Planning Matrix)}(QSPM), prioritized strategic options. The results indicate

72 Nov 2024 that the transition towardésmart rural tourism destinations is currently positioned in
A , ay defensive (WT) strategic ‘'situation, reflecting the dominance of institutional,
ccepted: . . . . .
2 Dec 2024 managerial, and infrastructural weaknesses over existing capacities. The priority
pp.? -2 strategies include strengthening inter-organizational cooperation, utilizing smart

goverpanee capacities to address climate challenges, and developing strategic
policies*for smart governance. The findings demonstrate that achieving smart rural
tourismg destinations requires not only technological development but also
insti@tional coordination, stakeholder engagement, and data-driven governance.
T his study contributes to the theoretical and practical development of rural smart
tourism by highlighting governance as a critical pathway for sustainable
& transformation.
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Extended Abstract

Introduction

According to the latest data from the
World Travel and Tourism Council
(WTTC), in 2025, the tourism industry
has been one of the main engines of
global economic growth. So that this
industry has added about $ 11.7 trillion to
the global economy. This figure is
equivalent to 10.3% of the total world
GDP. Accordingly, countries are actively
seeking appropriate strategies to address
existing problems and gain a greater
share of tourism income. In this regard,
leading countries are making optimal use
of the capacities available in their rural
areas. Therefore, the field of smart rural
tourism destinations with an emphasis on
governance seems to be more important
than ever. Smart tourist destinations lead
to the development of the tourism
industry and a better future for the
country and sustainable development.
This issue provides an opportunity for
researchers to examine the concepts
related to smart tourism destinations. One
of the important foci for tourist
destinations is the tourist target villages
in each region.

Methodology

In this study, the SWOT strategy matrix
was used, and the Quantitative Strategic
Planning Matrix (QSPM) was used to
prioritize strategies. In the SWOT
analytical questionnaire, in addition to
using the opinions of organizational
experts, the opinions of experts and local
informants of the tourism target villages
(including village heads and members of
the Islamic Rural Council) were used,
totaling 59 people, until theoretical
saturation was reached. The SWOT
technique is a tool for identifying threats
and opportunities in the external
environment of a system and recognizing
its internal weaknesses and strengths in
order to assess the situation and develop a
strategy to guide and control that system
in the future.

Results

The results of the SWOT matrix showed
that the position of smart rural tourism
destinations with an emphasis on
governance in the province is defensive,
with an internal environment score of
1.914 and an external environment score
of 1.906. Obviously, given this position,
in order to achieve smart governance in
rural  tourism destinations in this
province, reducing internal weaknesses
should be considered to reduce the
impact of external threats. In this regard,
8 strategies were prioritized using the
QSPM matrix. The first strategy is to
remove the economic and political
sanctions of the United Nations Security
Council, the European Union, and the
United States of America and eliminate
their widespread consequences in the
field of tourism.

Discussion and Conclusion

In order to analyze the current situation
and the position of smart governance in
rural tourism destinations in Qom
province, SWOT-QSPM strategic
planning tools were used, the results of
which determined the defensive strategy
(WT) as the current position of the
destinations. This position is due to
prominent strengths such as villagers
having  smartphones, internet and
moderate digital literacy, the
susceptibility of some villages to public
and private investment, and the strategic
location of Qom in the tourism circuit
with unique attractions; while key
internal weaknesses include the lack of
development of digital tourism (website,
online content and booking services), low
acceptance of tourists by villagers due to
saturation and cultural conflicts, low rate
of women's activity in tourism, lack of
basic facilities, lack of skilled manpower
and weak digital marketing. At the same
time, external opportunities such as
Qom's proximity to major markets
(Tehran, Isfahan), strategic
communication position, attention of
upstream documents to smartization and
drafting of rural tourism documents,
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along with threats such as complex
administrative laws, lack of strong
tourism media, slowness of smartization
compared to competitors (UAE, Turkey),
and economic inflation, show the final
score of external factors as 1.906, which
emphasizes the necessity of a defensive
approach.

Given this defensive position, achieving
smart governance in rural tourism
destinations in Qom requires targeted
reduction of internal weaknesses to
neutralize external threats; including the
development of equitable digital and ICT
infrastructure, empowering women and
local communities through digital literacy
and tourism skills training, removing
administrative barriers  with e-
governance, and strengthening digital
marketing to confront competitors and
inflation. The QSPM prioritization also
prioritized WT  strategies:  lifting
sanctions to attract foreign capital,
strengthening  political  stability and
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diplomacy, combating climate change,
formulating clear policies, government
attention to rural tourism, removing
internet restrictions, developing ICT in
villages, and participatory sustainable
tourism to resolve cultural conflicts; these
strategies, by integrating technology
(Internet of Things, data mining), local
participation, and data-driven
policymaking, create a self-reinforcing
cycle that, while maintaining
environmental and cultural sustainability,
turns weaknesses into strengths and
threats into opportunities.

Ultimately, the transition to smart
governance in Qom is a dynamic and
locally-driven process that, by
implementing these defensive strategies,
not only enhances the competitiveness of
rural destinations, but also improves
employment, rural income, and the tourist
experience within the framework of
sustainable development, and provides a
model for other provinces.
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