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The rapid advancement of digital technologies and artificial intelligence (Al) has
compelled tourism firms to transform digital ‘capabilities into smart performance.
However, the role of incremental digital innovation, in“this transformation process
remains underexplored in tourism research. This,study: aims\to examine the effects
of digital marketing capabilities, Al capabilitieSpg@nd resource orchestration
capabilities on the smart performance of tourism*firms, considering the mediating
role of incremental digital innovation and the moderating role of managerial
cognitive factors. This applied study adopts a quantitative, descriptive—survey
design. The statistical population consists of managers and employees of tourism
businesses in Kermanshah, from which 1110 respondents were selected using
convenience sampling. Data Were collected through a standardized 46-item
questionnaire and analyzed using structural equation modeling in SmartPLS. The
results indicate that digital marketing capabilities (B = 0.540), Al capabilities (f =
0.380), and resource orchéstration/capabilities (B = 0.404) have significant positive
effects on incremental digital ‘ithnovation, which in turn has a strong positive effect
on smart perfermance (B = 0.835). Furthermore, incremental digital innovation
plays asignificant mediating role in the relationship between digital capabilities and
smart\perfermance. Moderation analysis reveals that perceived user fear and
managers’ perceptions of online hotel reviews significantly moderate the
relationaﬂp between Al capabilities and incremental digital innovation. Overall, the
findings highlight the importance of developing integrated digital capabilities with a
focus on incremental digital innovation to enhance smart performance in tourism
firms.
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Extended Abstract

Introduction

In the digital age, the intelligent performance
of tourism companies is vital through
leveraging data and modern technologies to
personalize  customer  experiences and
optimize operational processes. This approach
enables a rapid response to changing market
needs and increases competitive advantage
within the complex tourism ecosystem.
Within the scope of dynamic capabilities, Al
capabilities can be conceptualized as dynamic
capabilities that enable companies to sense,
seize, and reconfigure in response to
environmental dynamics. By processing vast
amounts of real-time and historical data, Al
increases companies' ability to sense
emerging market trends, customer
preferences, and potential threats with greater
speed and accuracy (Sia & Ali, 2024). Al
supports swift, data-driven decision-making
that can be integrated into strategic planning
and resource allocation, enabling companies
to leverage these insights. Al wcapabilities,
allow companies to transform their existing
structures and processes, incerporating
intelligent automation and adaptive learning
mechanisms that foster strategie innovation
and agility. In the' tourism&and hospitality
industry, responsiveness, customer
personalization, and, real-time intelligence are
essential (Tajeddinitet al., 2026). Commercial
enterprises can, maximize their business
performance not fonly by possessing firm
capabilities and “tangible and intangible
resources but also by purposefully structuring,
categorizing, and exploiting those resources
and capabilities to adapt to changing market
dynamics (Tajeddini et al., 2024). This study
responds to these needs by developing a
conceptual framework based on dynamic
capabilities that explicitly considers dynamic
capabilities as key factors in the
digitalization-performance linkage in tourism
and hospitality firms

4 discriminant

Methodology

Given its objective, the present research is of an
applied type and is descriptive-survey in nature,
conducted quantitatively The statistical population
of this study comprises 160 employees and
managers of tourism businesses in Kermanshah
city. Based on the Morgan table, the sample size
was estimated to be 113 individuals; of these, 110
were selected using the convenience sampling
method and surveyed. To gather data, a
standardized questionnaire consisting of 46 items,
designed based onystudies by (Latex et al., 2026;
Tajeddini et al.;x2026, and Akhtar et al., 2026),
was developéd, and administered to the selected
sample. To conduetdan initial assessment of the
research instrument, a pilot study was performed
to minimize errors and evaluate measurement
accuracy. For this purpose, 30 questionnaires were
distributed among 30 members of the statistical
population. This study utilized three types of
validity: content validity, convergent validity, and
validity  (HTMT  criterion).
Furthermore, to assess the reliability of the
guestionnaire, Cronbach's Alpha coefficient,
composite reliability, and Rho coefficient were
calculated. The results from all assessments
confirmed the validity and reliability of the
guestionnaire for the current research.

Results

The results revealed that digital marketing
capabilities (B = 0.540), artificial intelligence
capabilities (B = 0.380), and resource
orchestration capabilities (B = 0.404) have
positive and statistically significant effects on
incremental digital innovation. Furthermore,
incremental digital innovation exerts a
significant effect on smart performance (B =
0.835). In addition, incremental digital
innovation plays a significant mediating role,
while users’ perceived fear and managers’
perceptions of online reviews function as
moderating variables. Overall, the findings
underscore the necessity of the integrated
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development of digital capabilities to enhance
smart performance.

Discussion and Conclusion

The intelligent performance of tourism companies
is the result of the interaction between
technological competencies and the behavioral-
human understanding of the digital environment,
success in the digital age depends not only on the
extent of technology adoption but also on the
guality of managers' and users' responses to it.
Furthermore, the studied variables in the research,
which include (the creation of fear and
contradictory behavioral reactions from users,
managers' perceptions of online hotel reviews, the
intelligent performance of tourism companies,
organizational ~ dynamic  capabilities, and
incremental digital innovation), significantly
influence the intelligent performance of tourism
companies in Kermanshah, both directly and
indirectly. This combined understanding can
provide a new framework for developing smart
tourism in Iran, especially in provinces with
significant cultural and historical capacity like
Kermanshah.  Cooperation among tourism

institutions, the municipality, local startups, angi

universities can lead to the formation of a smart
ecosystem that provides integrated data, services,
and technologies to tourists. Teurism companies
should utilize solutions such as,user,training, user-
friendly interface, _design, and transparent
communication regarding data ?tecurity to reduce
anxiety andincrease trust. #inally, creating data
analysis teams ‘or utilizing Al software to extract
patterns from _usereffeedback can aid in more
precise decision-making.
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2. Smart performance of tourism companies
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