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Smart tourism has emerged as one of the most prominent contem@rary approaches to
tourism development, playing a pivotal role in enhancing, destination competitiveness,
improving service quality, and increasing tourist \satisfaction"“Despite Iran's substantial
tourism potential, the development of smart tourism has @en constrained by numerous
challenges, making the identification of its key driving forces a critical scientific and
managerial priority. Accordingly, this studysaims to identify and analyze the driving forces
of smart tourism development in Iran and to propose an indigenous conceptual model for
this field. This study is applied in terms of.its purpose and employs a sequential exploratory
mixed-methods design. In the qualitative phase, the initial set of indicators was extracted
through content analysis of the relevant scientific literature. In the quantitative phase, the
proposed model was validated and refined using a three-round Delphi technique involving
34 experts in the field of smart tougism. The participants were selected through purposive
and snowhball sampling methods, andithe reliability of the findings was confirmed using the
experts' agreement coefficient. The findings indicate that the driving forces of smart tourism

form: development in Iran /can” bewclassified into seven principal dimensions: hardware
?? Nov 2024 infrastructure, \software infrastructure, financial and economic factors, human resource
management, sustainable development and environmental considerations, government
/'76'\7CCDeepcte2d0:24 policymaking and institutional support, and smart marketing and promotion. Among these
o dimensions, ‘technological infrastructure and government policy support achieved the
pp.?-? highest leeI of expert consensus. The results suggest that the successful development of
smart’ jtourism in Iran requires an integrated approach centered on infrastructure
development, human resource capacity building, institutional support, and the effective
adoption of emerging technologies. The proposed model offers a comprehensive framework
that can serve as a valuable foundation for strategic planning and evidence-based

policymaking in Iran's tourism sector.
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Extended Abstract

Introduction

Despite Iran’s rich historical, cultural, and
natural tourism resources, the transition
toward smart tourism has progressed slowly,
creating a significant gap in the strategic
identification of context-specific drivers for

its development. Existing studies have
predominantly focused on technological
aspects or isolated case studies, while

comprehensive  research  adopting  an
integrated and localized perspective on the
determinants of smart tourism remains
limited. Accordingly, this study aims to
address this gap by identifying and analyzing
the key drivers of smart tourism development
in Iran and proposing a comprehensive
conceptual framework tailored to the
country’s socio-economic, institutional, and
technological context.

Methodology

This study is applied in terms of its purpose
and employs a sequential exploratory mixed-
methods design. In the qualitative phase, the
primary dimensions and components of smart
tourism development were identified through
a systematic literature review and qualitative
content analysis of relevant scientific
publications. In the quantitative phase, a
three-round classical Delphi technique was
conducted to validate the identified
dimensions and indicators. The study
population comprised academic experts in
tourism and information technology, as well
as executive managers with relevant
professional experience. Participants were
selected using purposive sampling based on
their expertise and practical experience,
resulting in a Delphi panel of 34 experts. Data
were collected using a researcher-developed
questionnaire based on the qualitative
findings. The questionnaire assessed the
importance of each component using a five-
point Likert scale. Content validity was
confirmed by a panel of experts, while

internal consistency reliability was assessed
using Cronbach’s alpha coefficient. In
addition, the level of expert consensus and the
prioritization of the identified drivers were
evaluated using the inter-expert agreement
method.

Results
The findings revealed that the drivers of smart
tourism development in Iran can be classified

into seven major dimensions: hardware
infrastructure, software infrastructure,
financial and economic resources, human

resource management, policymaking and
government support, sustainable development
and environmental sustainability, and smart
marketing and advertising. Among these
dimensions, policymaking and government
support, together with Information and
Communication Technology (ICT)
infrastructure, emerged as the most influential
drivers of smart tourism development.
Furthermore, the prominence of the human

wm resource management dimension highlights
the critical role of skilled human capital in
facilitating the transition toward smart
tourism. The findings also demonstrate that
smart tourism development extends beyond
technological advancement and should be
viewed as a multidimensional institutional
process in which managerial, economic,
environmental, and governance-related factors
play decisive roles.
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Discussion and Conclusion

The findings suggest that smart tourism

development cannot be achieved solely

through technological advancement; rather, it

requires a comprehensive and systematic

approach  that integrates = managerial,

institutional, economic, environmental, and

human dimensions. In this context, the

proposed conceptual framework offers a

practical reference for policymakers, planners,

and tourism stakeholders to formulate

effective strategies and reduce the gap

between Iran’s considerable tourism potential

and its current level of smart tourism

development. The principal contribution of N
this study lies in developing a localized
conceptual framework for the drivers of smart
tourism  development based on a
comprehensive review of the literature and
expert consensus. The proposed framework
provides a valuable foundation for evidence-
based policymaking, strategic planning, and
the design of executive programs aimed at
accelerating the digital transformation and
sustainable development of Iran’s tourism
industry.
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1. Smart marketing and advertising
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