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(NGOs), eco-lodge managers, representatives of relevant government agencies, and
local businesses across eight tourist villages. A sample of 70 participants was
selected using stratified random sampling. Data were collected using a researcher-
developed questionnaire, the validity of which was confirmed by an expert panel,
while its reliability was established using Cronbach's alpha coefficient. The findings
indicate that although members of the destination management organizations
perceived the current status of social responsibility, sustainable development, and
sustainable governance as unsatisfactory, significant positive relationships existed
among these variables. In particular, the ethical dimension of organizational social
responsibility, together with sustainable governance, emerged as a key determinant
of tourism sustainability. Furthermore, significant differences were observed among
stakeholder groups, with non-governmental organizations demonstrating the highest
level of performance and eco-lodge managers the lowest. Overall, the findings
underscore that strengthening collaborative, transparent, and accountable
governance, alongside fostering ethical responsibility, is essential for achieving
sustainable rural tourism development and should therefore be prioritized by local
policymakers.
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Extended Abstract

Introduction

Rural tourism, as an important form of
alternative tourism, has attracted
increasing attention from policymakers
and researchers because of its potential to
generate  employment, reduce rural
outmigration, diversify local economies,
and preserve cultural and  natural
heritage. Iranian rural areas, endowed
with rich natural and cultural resources,
pOSSess considerable potential for

sustainable tourism development.
However, realizing this potential requires
effective, integrated, and socially
responsible destination management.
Destination ~ Management  Organizations

(DMOs), including village councils, local
cooperatives, and other community-based
institutions, play a pivotal role in guiding
rural  tourism  development and are
expected to fulfill responsibilities that
extend beyond economic objectives to
encompass  environmental stewardship
and social well-being. Nevertheless, in
many  rural  destinations  in Iran,
fragmented planning, limited institutional
accountability, and an emphasis on short-
term economic gains have constrained
the achievement of sustainable tourism
development. Additional challenges—
including limited community
participation, insufficient professional
capacity, and a lack of transparency in
resource management—further
undermine the social responsibility of
destination  organizations.  Consequently,
a comprehensive examination of the
dimensions  of  organizational  social
responsibility and their contribution to
sustainable rural tourism development is
both timely and necessary. Accordingly,
this study investigates these relationships
within the context of rural destinations in
Ramian County, Iran, with the aim of
addressing existing knowledge gaps and
providing practical recommendations for
strengthening local institutional capacity.

A Destination Management Organization
(DMO) is an entity responsible for

planning, coordinating, and managing
tourism  within a specific destination
while  balancing  stakeholder interests
through sustainable development,
resource  conservation, and community
participation. Beyond destination
marketing, DMOs are responsible for
enhancing visitor experiences,
coordinating stakeholder  collaboration,
and promoting socially responsible and
sustainable tourism practices. In lIran,
these functions are often performed by
local institutions such as village councils
and rural cooperatives. The theoretical
framework of this study is based on the
relationship  between the organizational
social  responsibility of DMOs and
sustainable rural tourism development.
Carroll's Corporate Social Responsibility
(CSR) framework identifies four
dimensions  of  organizational  social
responsibility—economic, legal, ethical,
and philanthropic—that destination
organizations should integrate into their
governance and management practices.
Furthermore, the theory of sustainable

destination governance emphasizes
community  participation,  transparency,
institutional accountability, and
collaborative decision-making as
essential conditions ~ for  sustainable

tourism development, particularly in rural
destinations characterized by institutional
constraints.  Accordingly,  this  study
conceptualizes  destination  organizations
as the principal institutional actors
responsible  for  balancing  economic,
social, and environmental  objectives
through the implementation of
organizational social responsibility and
sustainable governance practices.

Methodology

This applied quantitative study employed a
descriptive-analytical and  correlational
research design to examine the relationship
between the organizational social
responsibility of destination management
organizations and sustainable rural tourism
development. The study variables and their
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corresponding indicators were derived from
the relevant theoretical literature, Carroll's
Corporate  Social Responsibility (CSR)
framework—including its economic, legal,
ethical, and philanthropic dimensions—and
the theory of sustainable destination
governance.

The study population comprised members of
destination management organizations in the
tourist villages of Ramian County, including
village councils, Islamic councils, non-
governmental organizations (NGOs), eco-
lodge managers, representatives of relevant
government agencies, and local businesses. A
sample of 70 participants was selected using
stratified random sampling. Data were
collected using a researcher-developed
questionnaire based on a Likert scale. The
validity of the instrument was confirmed by
an expert panel, and its reliability was
established using Cronbach's alpha coefficient
(0 =0.87).

The data were analyzed using SPSS through
descriptive  statistics, normality  tests,
structural equation modeling (SEM), and
multiple regression analysis to examine the
relationships among the study variables. This
methodological ~ approach  enabled a
comprehensive assessment of the roles of
organizational social responsibility and

sustainable  destination  governance in
promoting  sustainable  rural  tourism
development.

Results

The study examined the status of
organizational social responsibility,

sustainable rural tourism development, and
sustainable destination governance. One-
sample t-tests revealed that the mean scores
for all dimensions—including economic,
legal, ethical, and philanthropic
responsibilities;  economic, social, and
environmental sustainability; and
participation, accountability, transparency,
and distributive justice—were significantly
below the neutral midpoint of 3.00. These
findings indicate that members perceived the
current levels of organizational social
responsibility, sustainable destination
governance, and sustainable rural tourism
development as unsatisfactory.

The Shapiro-Wilk test confirmed that the data
were  normally  distributed.  Pearson's
correlation analysis revealed significant
positive relationships between organizational
social responsibility and sustainable rural
tourism  development, with sustainable
destination governance serving as a mediating
variable. Multiple regression analysis further
demonstrated that sustainable destination
governance exerted the strongest influence on
sustainable rural tourism development, while
the ethical dimension of organizational social
responsibility also emerged as a significant
predictor. Path analysis confirmed that
organizational social responsibility
contributes to sustainable rural tourism
development both directly and indirectly
through  improvements in  sustainable
destination governance.

Furthermore, multivariate analysis of variance
(MANOVA) revealed significant differences
among the organizational groups, with non-
governmental organizations (NGOs)
demonstrating the highest performance and
eco-lodge managers the lowest. Overall, the
findings  highlight ~ that  strengthening
sustainable destination governance and
promoting ethical responsibility are critical to
achieving  sustainable  rural  tourism
development, underscoring the need for
targeted policy interventions.

Discussion and Conclusion

This study was conducted with the
participation of members of rural tourism
destination management organizations in
Ramian County, including village councils,
non-governmental  organizations (NGOs),
eco-lodge managers, representatives  of
relevant government agencies, and local
businesses. Despite their experience and
professional expertise, the results of the one-
sample t-test indicated that participants
evaluated the implementation of
organizational social responsibility—
including its economic, legal, ethical, and
philanthropic ~ dimensions—as  well  as
sustainable rural  tourism  development
(economic, social, and environmental
dimensions) and sustainable destination
governance  (participation,  transparency,
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accountability, and distributive justice)
unfavorably, with mean scores significantly
below the neutral benchmark.

The findings further revealed a significant
positive relationship between organizational
social responsibility—particularly its ethical
dimension—and sustainable rural tourism
development, with sustainable destination
governance serving as a key mediating
mechanism. Non-governmental organizations
demonstrated the highest levels of social
responsibility and sustainability, whereas eco-
lodge managers exhibited the lowest. These
differences underscore the need for targeted
capacity-building initiatives and policy
interventions aimed at  strengthening
governance practices and fostering a stronger
culture of organizational responsibility.
Overall, the findings suggest that achieving
sustainable rural tourism  development
requires a multidimensional approach based
on participatory governance, institutional
accountability, and the promotion of
professional ethics. Accordingly,
policymakers should prioritize the
development of an ethical charter, the
establishment of transparent governance
systems, and the implementation of
distributive justice policies to enhance
stakeholder participation and promote the
long-term sustainability of rural tourism
destinations.
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1. Multivariate Analysis of Variance (MANOVA)
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