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Article Info Abstract

Article type: This study aimed to identify the driving factors of creative tourism in the urban development
Research Paper of Birjand. Employing a qualitative approach with an applied orientation, the research

utilized semi-structured in-depth interviews with 25 academics @nd experts selected through
Keywords: purposive sampling. Data were analyzed using groundedytheory methodology with triple
Driving factors, coding procedures. The findings reveal that creative tourismsin Birjand emerges from the
Creative tourism, interplay of three categories of factors: causal factorsy(creative human capital and intangible
Urban development, cultural heritage), contextual factors (weak economy, pefipheral geographical location, and
Grounded theory, lack of modern entertainment), and intervening factorsiclassified on two sides as inhibitory
Birjand (conservative cultural heritage approaches,™budget constraints, and elite migration to

metropolitan areas) and facilitative (social media networks and the dual-impact of the
COVID-19 crisis). Practical strategies were ‘developed across five axes: establishing a

Received: creative city secretariat, creating a single-window licensing system, organizing annual
27 Sep 2024 creative tourism festivals, implementing creative rehabilitation of historic urban fabric
Received in revised through public-private-community partnerships,”and establishing micro-credit funds for
form: creative enterprises. Anticipated oditcomes include sustainable employment in handicrafts,
22 Nov 2024 functional revitalization ofydeteriorated urban textures, reduced elite outmigration, and
Accepted: extended tourist length of stay. The innovation of this research lies in presenting a locally-
29 Dec 2024 grounded model of creative tourism for intermediary and peripheral cities which, unlike
pp.? -2 metrepolitan centersgdoes not rely on advanced physical infrastructure but rather draws
upen human capital and intangible heritage. These finding challenges conventional urban

planning practices and demonstrates that leveraging invisible assets can overcome financial

constraints. Realizing these strategies requires a shift from traditional management toward

creativegovernance. Furthermore, the dual role of the COVID-19 pandemic underscores the

neeessity of digital tourism resilience for future crises. By emphasizing people-centered and

event-based approaches over material attractions, this study offers a transferable model for

 “similar cities in arid and peripheral regions.
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Extended Abstract

Introduction

Creative tourism, as a new paradigm, goes beyond
merely observing heritage; it seeks the active
engagement of tourists with the local culture and
art of cities. ldentifying factors such as cultural
infrastructure, social capital, and participatory
policies that drive this type of tourism plays a key
role in creating added value, regenerating urban
spaces, and promoting sustainable livability. This
study aims to identify the driving factors of
creative tourism on the urban development of
Birjand.

Meanwhile, Birjand, with its rich historical
and cultural background, possesses significant
potential for development in the field of
creative tourism and the realization of
sustainable urban development goals. Despite
enjoying a wealth of cultural heritage, such as
Akbariehn Garden (a UNESCO World
Heritage site) and valuable handicrafts like
needlework and pomegranate-weaving, the
city faces two fundamental problems: first, a

traditional and merely consumptive view of}

tourism that has reduced it to seasonal visits
to a few sites; and second, the neglect of
creativity as a factor for connecting the city's
historical identity with the needs of today's
economy. The significance of this issue stems
from the fact that without relying on
creativity, Birjand's competitive advantages
will gradually decline, and the city will fail to
utilize its unique potential to become a
"creative hub" in the east of the country.
Alongside the challenges of creative tourism,
the various dimensions of sustainable urban
development in Birjand—economic, social,
environmental, and cultural—also face
problems and deficiencies. This lack of
balance and insufficient synergy between the
tourism sector and other components of urban
development has created a gap between
existing potentials and current realities. In
other words, despite the presence of rich
cultural and historical assets, these resources

have not been properly regenerated within the
framework of creative tourism, and the
resulting economic opportunities have not
been fully exploited. The lack of adequate
supportive infrastructure and weaknesses in
fundamental components such as social
capital and innovation as the main
foundations for the success of creative
tourism exacerbate this situation.

Identifying the driving factors of creative
tourism on urban development (case study:
Birjand) is crucial because, without a precise
understanding of these factors, any planning
for sustainable development in Birjand risks
falling into generalization and failure. This
research aims to identify the causal,
contextual, and intervening  factors
influencing creative tourism on urban

4 development, seeking to provide a deeper

understanding of how these factors affect the
current situation and to formulate scientific
and practical strategies tailored to Birjand's
local context. Understanding how to
effectively implement these driving factors—
which have a high capacity for creating
sustainable employment, economic
prosperity, and improving quality of life—is
an essential step toward achieving sustainable
and inclusive urban development. This study
emphasizes the need to create synergy among
tourism activists, policymakers, and the local
community, and strives to provide a robust
foundation for formulating urban and tourism
development policies and programs through
the scientific, data-driven identification of key
driving factors. In other words, correctly
identifying these driving factors will draw an
operational roadmap to transform Birjand
from a transit tourist destination into a leading
city in creative tourism.

Methodology
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This applied research employed a qualitative
method using interviews. Data were collected
through semi-structured in-depth interviews
with 25 professors and experts, selected
through purposive sampling. Data analysis
was conducted wusing grounded theory,
involving open, axial, and selective coding.

Results

The results indicate that creative tourism in
Birjand is influenced by three categories of
factors: causal, contextual, and intervening.
Causal factors include creative human capital
(handicraft artists) and intangible cultural
heritage (local festivals such as the Orange
Festival, pottery skills, and traditional
textiles), which form the primary driving
engine. Contextual factors describe the
specific setting of a weak economy, a
peripheral geographical location, and a lack of
modern entertainment, making skill-based
tourism a reasonable option. Intervening
factors include a conservative approach ‘te

cultural heritage, municipal budget shortage\

and the migration of creative elites’ to
metropolitan areas, whichyweaken‘the«Causal
relationship. Conversely, the'development of
the internet and social mediay, aleng with the
COVID-19 crisis (with its _dual effect), have
boosted loeal and digitalcrgative tourism. The
operational strategies 0f this research include
institutionalizings,4, urban management
(establishing a™Creative City Secretariat),
facilitating administrative processes (a single-
window licensing system), and event
organization (an annual creative tourism
festival). Other strategies include the creative
restoration of the historical fabric through a
public-private-community partnership
approach and the establishment of a
microcredit fund for creative businesses.
Expected outcomes include increased
sustainable employment in handicrafts,
functional revitalization of deteriorated urban
fabric, and reduced elite migration. Urban

branding, increased tourist retention, and the
formation of creative clusters will be other
tangible results of urban development.

Discussion and Conclusion

In Birjand, unlike mass tourism destinations,
the main drivers of creative tourism are not
natural attractions but creative human capital
and intangible heritage. Contextual factors
such as a weak economy and geographical
peripherality have, intelligently created a
suitable foundation for skill-based tourism,
yet intervening factors IikP\the conservative
approach of the heritaie administration and
elite migratien Wweaken this relationship.
COVID-19 wasinitially destructive but later
boosted domestic demand. Strategies such as
a Creative City Secretariat and microcredit
funds_directly aim to remove these barriers
and achieve outcomes including reduced elite
migration, and the formation of creative

\clusters.
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